INDUSTRY SOLUTION:

HELPING CUSTOMERS DELIVER™

DESCARTES
FOR HOME DELIVERY

Home delivery has long been a key service offering for many retailers. As customer demands
grow and competition intensifies, customer service at the door is becoming an increasingly
important differentiator whether delivering furniture, flowers or groceries to a house or office
supplies or hardware to a business.

CHALLENGES ON THE ROAD

Service Expectations — Consumer expectations are higher than ever, especially when it comes to service.
Consumers expect more frequent deliveries of fewer items and are not willing to accept broad delivery
windows that keep them tied to their homes for hours.

Customer Loyalty — Customer loyalty is not what it used to be. Personal contact is minimized with
“remote” selling channels such as the telephone, Internet, and catalogue. In many cases, home delivery is
the only point of personal contact with a customer, which means a sub-standard delivery experience can
quickly drive customers to competitors.

Dynamic Customer Base — In retail deliveries, new customers are added every day, and order volumes
can fluctuate from season to season — or in some cases, from day to day. Customers are also on the move
more than ever, resulting in up to 10% of missed deliveries due to incorrect address data and customer “no
homes”. This leads to additional returns and redelivery costs.

Visibility — Getting a real-time view of fleet operations during the day has historically been expensive and
complex for retailers. Few businesses have the resources to track deliveries with any true accuracy, and
still rely on paper-based scheduling and routing to get the job done.

As a result of these factors, there are incredible demands placed on retailers today to improve delivery
service without sacrificing precious margins. With advances in technology, however, this balance can
now be achieved through better management of fleet resources for last mile delivery.

Descartes provides an on-demand logistics management solution that is offered on a pay-as-you go
basis. The Descartes solution uses real-time data to provide visibility into delivery cycles to help you
improve route scheduling, optimization and customer service — and bottom line results.

A SOLUTION THAT DELIVERS RESULTS

With Descartes, customers have reduced their operating costs by up to 15% while improving A z\

service and visibility with an investment of less than 1.5% of the total cost of delivery.
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